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Video Games Business Development Program
Business Development Plan
The intent of this document is to assess the specifics of the funding request as well as the overall proficiency of the studio. Section 1 should detail the funding request while sections 2-5 can be more general. In some cases, the information in those sections may relate directly back to the funding request details, but it’s not necessary that they do. 
Maximum 4 pages, or ~2000 words.
1. Funding Request details
1.1 Purpose of funding 
· Goals, needs, rationale
1.2 Costs breakdown 	
· Top-level summary only, since a detailed budget will be included separately
1.3 Expected outcomes and impact (short term and long term) 
1.4 Timeline and milestones  
1.5 Methods of tracking progress and reporting 
2. Company Track Record 
2.1 Company History  
· Key milestones and achievements  
3. Vision and Growth Plan 
3.1 Vision Statement 
· Company's long-term vision and mission 
3.2 Strategic Goals 
· Short-term and long-term goals 
· Key initiatives to achieve these goals 
4. Market Analysis and Target Audience Goals 
4.1 Market Analysis 
· Current market trends relevant to your games
· Competitive landscape 
4.2 User acquisition strategies 
5. Policies and Practices for Fostering Talent and Diversity 
5.1 Talent Development and Support 
· Training and professional development programs 
· Initiatives to promote equity, diversity, and inclusion
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